Leader Board Application-
Gillette Pepsi Companies

Gillette Pepsi Companies (GPC) worked with
LTC Software Solutions to increase productivi-
ty in their warehouse. GPC employees are
using integrated digital leader boards created by
LTC Software Solutions ® o ®

as a self-motivator. The o
boards encourage a bit

of healthy competition

between teammembers

and other divisions of GPC. Before the leader boards,
one person was barely able to achieve 200 cases per
hour at GPC. After the installation of the display boards,
the team had six people that were over 200 cases per
hour at one time.

The tool also helps management forecast order fulfillment,

so they know if staffing levels are optimal on any given day.
“It has definitely been a tool that’'s been helping the managers
manage,” says Joe P., Director of Business Transformation at
GPC. The leader boards give real-time visibility to help individu-
als when they have an issue with a pallet. The manager can ask
the individual what happened and provide guidance on what to do
in the future. This helps reduce issues and eliminate rework,
increasing efficiency and productivity.

The management-facing display board combined with the digital

displays that the team can view in the warehouse are simple to read and
view information instantly. GPC also appreciates the flexibility and auto-
mation in choosing how often the boards refresh and update with the
85-inch digital display solution.

How to Increase Productivity
with Custom Programming

Microsoft .NET, SQL Server, and Azure were
used to integrate the end-to-end solution from A) "
GPC'’s ERP system through to the Digital ‘o wn
Leader Board. This application provides seam- ey -
less integration from multiple complex systems
to a web application that is displayed on the
warehouse floor and on management’s
laptops.

About LTC Software Solutions

LTC Software Solutions is a full-service soft- £ me
ware and web-application development com- e
pany. We offer both expertise and affordability -
by utilizing an experienced and talented -
offshore development team and U.S.-based L
project management. With our team at your
side, you can have a full solution that will
positively impact the overall visibility and
productivity of your business.

www.ltcsoftwaresolutions.com



