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Company
Overview

Gillette Pepsi Companies, now known simply as GPC
Beverage, is a long-established, family-owned
independent beverage distributor rooted in the Upper
Midwest. The company traces its origins to 1937, when
Norman Gillette, Sr. took over a struggling Pepsi-Cola
franchise in Wisconsin and began building a regional
distribution business from a single delivery truck. Over
the following decades, GPC expanded its reach by
acquiring additional Pepsi territories and adding iconic
brands such as Mountain Dew, Dr Pepper products,
and later ready-to-drink tea, coffee, energy, sports
drinks, and bottled water to its portfolio.

Despite challenges like the devastating 2011 tornado, GPC rebuilt and
modernized its facilities, opening a new La Crosse headquarters in 2012
and a Rochester, Minnesota distribution center in 2016. In 2023, the
company completed a major rebrand from Gillette Pepsi to GPC, aligning its
identity with a broader strategic vision while building on more than eight
decades of local service and community commitment.

Today, GPC operates multiple distribution centers across Wisconsin,
Minnesota, and lowa and serves as a key supplier of a wide range of
refreshing beverage products. The company continues to emphasize
customer service, strong community ties, and operational excellence within
the highly competitive beverage distribution sector.
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Gillette Pepsi Companies (GPC) sought to improve warehouse

C I I a I I e I I g e S productivity and operational visibility across their distribution

operations.

and Objectives

Objectives

e Individual case picking rates

e Team-level performance
trends

e Staffing efficiency

Without centralized e Operational bottlenecks

performance tracking,
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Proposed Solutions

Real-Time Performance
Dashboards

ERP Data
Synchronization

Digital Leader Boards

Cloud Infrastructure
(Azure-Based)

Live case-per-hour
tracking

Pulls data from ERP

Supports multi-
location growth

Eliminates reporting
delays

Direct ERP integration

Automated refresh &
data accuracy

Warehouse-floor
transparency

Connected to central
system

Scalable across
facilities

Centralized access for
management

Secure APl connections

Reliable, scalable
cloud hosting




— LTC Software Solutions designed and deployed a
I h e S O I u -t I O n custom ERP-integrated web application to provide

real-time warehouse performance visibility.

The Platform Included:

85-inch digital leader Automated ERP data
boards displayed on the synchronization
warehouse floor
Management dashboards
accessible via laptop

Forecasting tools to support

staffing optimization

Real-time productivity
tracking

Built using Microsoft .NET, SQL Server, and Azure cloud
infrastructure, the system seamlessly connected

multiple complex systems into one centralized, web-
based platform.



Following implementation, measurable
I h e R e S u I -t S productivity improvements were achieved.

The Platform Included:

Faster issue identification
and resolution

Six employees
simultaneously exceeded
200+ cases per hour

Increased warehouse
throughput

More accurate staffing
forecasts

Improved accountability and
transparency
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“It has definitely been a tool that’s been helping the managers manage.”
— Joe P., Director of Business Transformation, GPC
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Reduced rework and Scalable cloud-
inefficiencies hosted infrastructure

The platform continues to support long-term operational efficiency and performance optimization initiatives.



Ready to Improve Operational Performance?

Get In Touch

If your organization is seeking real-time
performance visibility, ERP-integrated
applications, or custom web-based software
solutions, LTC Software Solutions can help.

Emalil

b.chamberland@Itcsoftwaresolutions.com

ltcsoftwaresolutions.com

" . A

Scan to talk to a Software Expert


https://ltcsoftwaresolutions.com/

